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HEALTH, SAFETY AND ENVIRONMENT POLICY

Al Falah Engineering will attention top most
importance to the management of health Safety
and Environment activities in its operation in
oman. All potential hazards will be identified
and properly controlled

ZERO ACCIDENT TARGET

Our First priority will be Safety.

The policy of AL Falah Engg Services will be

¢ To Provide and promote high standard of
Health and Welfare system to its employees
to enable them to perform their jobs safely
and efficiently

¢ To define safety as a line Management
responsibility and every employee shall be
responsible for his own safety and of persons
working with him.

¢ To acknowledge Accident Prevention as joint
responsibility and each employee shall be
rewarded for maintaining the safety standard

¢ To educate and motivate all employees about
the HSE issues by providing regular training
and proper communication. The driver will
be trained to ensure that their first priority is
to ensure the safety of him in the vehicle
they drive

¢ To provide continuous alertness awareness to
its employees on the Environmental issue
with the objective to maintain the
environment of Sultanate of Oman in its
natural state

¢ In all condition the Employee will follow the
royal decree of Sultan of Oman.
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Al-Falah Ensgineerinsg Services

QUALITY POLICY
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e Obijectives of the company is to provide high
quality services through adherence to
procedure and provision of adequate resources
to ensure quality assurance.

Al Falah management is committed to:

e It is our constant commitment to develop,
implement and continuously improve our
service delivery. Our focus is to exceed
customer’s expectations with high quality, safe,
reliable and on time services.

e Provide services in timely and cost-efficient
manner by planning and implementing specific
& measurable quality objectives and regularly
reviewing the effectiveness of the Quality
Management System.

e Expanding, renewing, updating equipment
specification and technology implementation.

e Continual improvement to ensure competitive
advantage for customers and the company.

¢ Empowering employees to identify and report
issues of concern, implement appropriate
remedial action to effectively address concern
and to prevent recurrence.

e Adopting and applying best practices and
methodological processes for self-evaluation,
development planning and performance
monitoring.

e Ensure that the quality system is known,
understood, implemented and committed to, by
all concerned parties

e Full compliance with all regulations and
constant assurance of achieving all customer
needs and expectations.
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